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40 Years of Service Excellence
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e ASL was founded in Hong

Kong
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e ASL was appointed as the first
sole distributor to launch Sun
workstations
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e An innovative systems
integrator with foresight to
introduce data entry systems
and became the first and
only distributor of Digital
Equipment Corporation (DEC)
minicomputers in Hong Kong
market
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e A pioneer to introduce third
parties’ hardware maintenance
service
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1994

e ELM Computer Technologies
Ltd. (ELM) became ASL's
subsidiary in Hong Kong and
CSA Automated (Macau) Ltd.
was founded
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e ASL was awarded PC Bulk
contract totaled HK$315
million
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1990s

THE EXPANSION #% /&R

1997

e ASL was listed on the Stock
Exchange of Hong Kong Limited
(Stock code: 771)
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1999

* ELM won HKSAR Government
Midrange Computer System
Term Contract (namely UNIX
Bulk)
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2000

e Thailand subsidiary (ASL
Automated (Thailand)
Ltd.) was established and ASL
had presence in Taiwan
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2001

e ASL was awarded HKSAR
Government RDBMS/ADT
Software Contract (namely
Database Bulk)
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2002

e ASL won Information
Technology Professional
Services Arrangement (ITPSA)
Contract
BB RGRNE AR EER
% (TPSA) & 47

2000s

TODAY 3 ik

2005

e ASL was awarded each and
every Standing Offer
Agreements for quality
professional services (SOA-
QPS) that it bade for under four
separate service categories to
provide Information Technology
Professional Services for HKSAR
Government departments
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2006

e Guangzhou office
(Guangzhou Automated
Systems Limited) was
established
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2007

e Taiwan subsidiary (Taiwan
Automated Systems Limited)
was established
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2009

e Beijing Teamsun Technology
Co., Ltd. (Teamsun) (SHSE
Stock Code: 600410) acquired
CSC's entire holding of ASL's
shares to become the ultimate
controlling shareholder of ASL
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2010

e ASL opened five Customer
Service Centers (Beijing,
Hangzhou, Shanghai,
Shenyang and Zhuhai) in
Mainland China
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2011

e ASL acquired i-Sprint
Innovations Pte Ltd
B B) 2G5S i-Sprint

Innovations Pte Ltd

#-Sprint
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2012

e ASL opened Security Operation
Center
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e ASL opened Shanghai Office of
Guangzhou Automated
Systems Limited
BB RSRLEMNREEERE
ERERARARZ LENER

e ASL launched new data center
managed services
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e ASL was awarded PC Bulk which
ASL has continually won it since
1995
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2013

e ASL's 40th Anniversary
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e ASL was awarded the Network Products (Category A) and Server Systems (Category B) Bulk Contract (This Bulk Contract was previously known as 2
Bulks separately, namely Network Bulk and Server Bulk. ASL won both Bulk tenders since 2003)
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e ELM was awarded the Network Products (Category A) and Server Systems (Category B) Bulk Contract (ELM has long been selling products and services
on midrange computer system and its solutions to various HKSAR government departments since 1999)
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e ASL got the highest total contract amount of Standing Offer Agreement for Quality Professional Services 2 (SOA-QPS2)
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e ASL was awarded Category 1, 3 and 4 of the Standing Offer Agreement for Quality Professional Services 3 (SOA-QPS3)
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e ASL received numerous industry awards
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Caring Company Award
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Web Accessibility Recognition Scheme

Gold Award
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Outstanding Volunteer Scheme
Enterprise Caring Award
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Hong Kong ICT Awards 2013
Best Lifestyle (Social, Communications
& Media) Silver Award
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Customer Service Excellence with Corporate Responsibility
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ASL STAFF
MOVIE NIGHT
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Caring for the Environment FF1ZIRE

ASL supports customers to create é
Greener IT Environment HIM(KPMC
Fellow Member of HKGPC




Quality PoIicy of ASL
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We are committed to be the excellent IT services partner by providing customers innovative, quality, and
integrated one-stop IT services and solutions. We aim at satisfying our customer’s business needs through
forging strategic alliance with our business partners and the shared value of the Group — “TAPS":

e “T" —Taking part in “Teamwork”

e “A" — Being “Accountable” on each one’s area of responsibilities towards the Group’s goal
e “P" — “Problem solving” for customers by leveraging the Group’s strength and synergy
“S" — "Strive for excellence” to achieve continual improvements
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Capability Maturity Model® Integration (CMMI)
Version 1.3 — Maturity Level 3 Rating

Capability Maturity Model® Integration (CMMI)

1SO 9001 : 2008 1SO 9001 : 2008 1SO 9001 : 2008 1.3 0 —F =¥
Certificate No.: CC 1505 Certificate No.: CC 5337 Certificate No.: CC 5484
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ASL at a Glance
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¢ Information Technology (IT) services provider since 1973

® Beijing Teamsun Technology Co., Ltd. (“Teamsun”) (SHSE Stock Code: 600410) became
the Company’s ultimate controlling shareholder in September 2009, supporting the
Company's further business expansion in the Asia Pacific region

¢ Dedicated to delivering one-stop IT solutions and services to customers across the region
with business operations in Hong Kong, Mainland China, Taiwan, Macau, Thailand,
Singapore and Malaysia, etc.

For the year ended 31st December 2013 H#E—_ZT—=F+—_A=+—HILFE
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For the year ended 31st December 2013 E—F—=F+-_A=+—HILFE

e Continued to provide a wide spectrum of business solutions and IT services for both
public and commercial sectors

¢ Continued to gain trust and support from public sector and stood out at the top
IT services provider in terms of the aggregate contract value in providing quality
professional services among other industry peers

e Grasped opportunities arising from IT infrastructure, solutions and services in the
commercial sector

e Has undertaken a series of measures, including enhancing operational model,
strengthening major account sales strategy while maintaining stringent cost control
policies

e Earned ISO 9001 certification in internal process management

e Completed the subscription by bringing a strategic investor, Great Ally Investments
Limited (a subsidiary of Peregrine Greater China Capital Appreciation Fund, L.P), to
subscribe 41.67% of i-Sprint’s shares in February 2014

e Continue developing its IT solutions business, value-added services, as well as expanding
its regional business

e Concentrate on the businesses of maintenance, networking, security infrastructure, help
desk outsourcing and managed services in particular

o Strive for the development of potential business, including business in Macau and the
above-mentioned business areas

e Further hone its business model in response to market trends

e Continue to improve operational efficiency

o Capture any regional opportunities arising from the prevailing IT trends actively

o Leverage the presence in China and service delivery capability of Teamsun to enhance the
service quality and satisfy the diverse business needs of customers

¢ Endeavour to attract and retain more talents
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Financial Calendar
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Financial Summary
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RESULTS
S |
For the For the nine For the
year ended months ended year ended
31st December 31st December 31st March
#2t-A=1-H BETZA=t-8 HZ=A=1-A
[l%354 IEAEA HEE
2013 2012 2011 2010 2010
I Sct3 S 3 “T—F S %3 I S 513
HK$'000 HKS$'000 HK$'000 HK$'000 HK$'000
TR T T T T
(restated)
(B
Continuing operations BEREEY
Revenue WA 1,612,958 1,673,279 1,537,328 994,509 1,329,982
Profit before income tax IR ATA 23,594 47,701 45,110 44,181 53,617
Income tax expense FERRY (6,314) (6,507) (294) (9,648) (9,857)
Profit from continuing operations RERELEEE 26 17,280 41,19 44,816 34,533 43,760
Discontinued operations BALSEER
Profit from discontinued operations REBK TR £ 67 - - - - 72,598
Profit for the year/period attributable to ~~ ARARRAZE Aflh
equity holders of the Company &/ dmiEF 17,280 41,19 44,816 34,533 116,358
ASSETS AND LIABILITIES
EERERE
At 315t December At 315t March
Rt=A=t-8 R=A=1-H
2013 2012 2011 2010 2010
%-= -FC FF Z3-%F “3-%F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TR AL THL TEL
(restated)
(#31)
Total assets BEE 1,115,090 1,044,218 909,247 820,799 830,861
Total liabilities #aE 506,443 470,216 401,620 363,558 424,796
608,647 574,002 507,627 457,41 406,065
Equity attributable to ARARAHEA
equity holders of the Company ElhER
Total equity @ 608,647 574,002 507,627 457,241 406,065
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On behalf of the Board of Directors (the “Board”), | am pleased to present to
the shareholders the annual report of Automated Systems Holdings Limited
("ASL” or the "Company”) and its subsidiaries (the “Group”) for the year
ended 31st December 2013.

For the year ended 31st December 2013, the Group recorded a revenue of
HK$1,613.0 million, a decrease of 3.6% compared with the corresponding
period last year. Profit before income tax was HK$23.6 million, a decrease
of 50.5% compared with the corresponding period last year. The Group
maintained a healthy financial position and its cash balance as at 31st
December 2013 was approximately HK$114.7 million (excluding assets of

disposal group classified as held for sale).

This year was full of challenges to the Group. The drop in profit for the
year was mainly attributed to the increasingly prudent customer spending
in information technology (IT), intensified market competition and
unexpectedly high delivery costs associated with a sizable business contract
of the Group. Nevertheless, the Group has actively responded to the market

changes and implemented appropriate measures. During the year, the Group

Automated Systems Holdings Limited BB ZAEE AR AR Annual Report 2013 F 3k
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continued to implement cost control policies which resulted in a fall in overall
operating expenses. In this regard, the Group will continue its efforts to
further enhance the operational efficiency and adapt the Group’s business
model. | strongly believe that we are moving on the right track, and those
steps and efforts we are taking will strengthen the core competencies of the
Group in its long-term development, enhance our competitive edge in the

market and deliver a higher value for all stakeholders.

The Group continued to seize business opportunities by riding on its solid
foundation, accumulated operation and technical experience. The Group
was also dedicated to optimising its service quality and competency and
has earned certifications in various IT domains. The Group has attained
certifications, including 1SO 9001, ISO 20000 and ISO 27001, covering
extensive service delivery, software development and internal processes.
This signified that the services of the Group have reached an international
standard. Apart from demonstrating the Group’s competence in providing
world-class IT services and solutions, such certifications also enable us to
satisfy different business needs of our customers and further solidify the

Group’s leading position as a one-stop IT services provider.

During the year, the Group continued to receive numerous awards, for
example, the “Best Lifestyle (Social, Communications & Media) Silver Award"”
under the Hong Kong ICT Awards for the turnkey mobile queuing system
provided by the Group for Genki Sushi and Sen-ryo, two popular Japanese
restaurant chains of Maxim’s Caterers Limited. The system created a brand
new dining experience for consumers through seamless integration of
applications, mobility and Global Positioning System (GPS). This award was a
greatest encouragement to our business application development team and

manifested that we have market-proven IT solutions and quality service.

In addition, the Group was also honored with numerous awards from various
IT vendors, including “FY 13 Best Performing HPSW (ESP) Reseller” and “FY13
Top Performing Enterprise Group Reseller — Server” presented by Hewlett-
Packard, “The Fastest Growth Partner of Hong Kong” from Juniper Networks
and “FY13 the Best Reseller of Oracle Systems Engineered System” awarded
by Oracle. These awards fully demonstrated the Group is a reputable reseller

and has competence in providing IT solutions in the market.
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Chairman’s Statement
FERE

Since its establishment, the Group has spared no efforts in social
responsibility, especially in charitable activities such as helping the
vulnerable groups, promoting voluntary work and supporting environmental
protection. For instance, the Group set up accessible websites for the
public organisations, donated computers, provided IT support for non-
governmental organisations and offered free computer courses for people
in need. The Group has been awarded the “Caring Company Award”
presented by the Hong Kong Council of Social Service for three consecutive
years and was again honored the “Outstanding Volunteer Scheme —
Enterprise Caring Award” from the Hong Kong Sheng Kung Hui Welfare
Council. In addition, the Group received a “Web Accessibility Recognition
Scheme Gold Award” presented by the Office of the Government Chief
Information Officer and the Equal Opportunities Commission. All these
awards recognised the Group’s outstanding performance in corporate social

responsibility in 2013.

This year marked the 40th anniversary of the Group. To celebrate this major
milestone, the Group organised various activities, including an anniversary
dinner, a staff movie night, a blood donation day and a charity golf day,
and brought in our staff, business partners and clients all together in those
activities. The series of celebration activities not only promoted the spirit of

sharing, but also reinforced our relationships with clients.

Looking forward, the Group will face new challenges and opportunities. As
one of the leading IT services providers in the region, we will continue to
provide better IT solutions and services in order to exploit our competitive
advantages and accelerate business performance. Besides, the Group
will also continue to support various community activities and fulfill its

commitments in corporate social responsibility.

Automated Systems Holdings Limited &8 X EMAR AR

Annual Report 2013 i

BEZIAK - AEE-EHARELEETTER
N RERKRBBEHE  HHHEBHITIE - X85
RRFEZEMERHEE) - fla0 - REBARE

MRS RR AL RS HIAYE - BTN - RIFBUNEIE
REEAMBE  IREFEATERLES

BIEFIERIE - AEBEE=FREMTBL IR
BHeR%  AARBREE] BEESHT
BEASRENBERE [GHETRBHE 20
EEER] ARABRFEANEAERAER
FERSZESRE L [EEREERTTES
B WERARGAFER -_FT—=FH0E
HEEEZAELRR -

SERAEEN+EAFHE - AEERILEHRT
AERenE BIBYMES BOAMEES
SRARAEZHBVENLY  FHFEET -
EBRERHENEF —R2HE - —KINEREH
BEED Z RN - TREE T HEPMEE

BERFR > NEBEKEEHFADEMESE - FR
BAEF —REBLENERBHRGHERS - R
B IR B B MRHRR T R R BRTS
NBBHBEFES - NFRHRR - I A%
ETgEEEG2REBRIELRED - AED
ESyag

ASL 40" Anniversary
Charity Golt Day 2013



Last but not least, | would like to express my gratitude to my fellow directors
for their dedicated services. On behalf of the Board, | would also like to
thank all staff for their whole-hearted contributions, especially during the
challenging period, to the business development of the Group, and our

business partners and shareholders for their support during the year.

HU Liankui

Chairman

Hong Kong, 28th March 2014
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Chief Executive Officer's Statement
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MANAGEMENT DISCUSSION AND ANALYSIS

Financial results

For the year ended 31st December 2013, revenue of the Group was
HK$1,613.0 million, lower by 3.6% compared to the same period last year.

For the year ended 31st December 2013, product sales and service revenue
were HK$890.5 million and HK$722.5 million, decreasing by 1.6% and
6.0% respectively compared with the corresponding period last year. Product
sales and service revenue contributed 55.2% and 44.8% to total revenue
respectively, compared to 54.1% and 45.9% with the corresponding period
last year.

For the year ended 31st December 2013, commercial and public sector sales
contributed 47.0% and 53.0% to revenue respectively, compared to 46.6%
and 53.4% for the corresponding period in 2012.

During the year under review, the Group operated under challenging
operating conditions. Gross profit margin and profit after income tax for
the full year of 2013 were 9.3% and HK$17.3 million, lower by 2.8% and
58.1% respectively compared with the corresponding period last year.
Reference is made to the Company’s announcement dated 19th March 2014.
The decrease in profit after income tax was mainly due to the unexpectedly
high delivery costs associated with a sizable business contract of the Group
which caused a significant drop in the gross profit margin. In addition, the
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increasingly prudent customer spending in information technology (IT) and
intensified market competition also led to a drop in full year’s gross profit
margin and new orders secured in the first half of 2013. The new orders,
however, picked up in the second half of the year. Upon the implementation
of various measures relating to resources integration, cost reduction and
enhancement of operating efficiency, the Group has achieved an initial
positive momentum which resulted in a fall in overall operating costs to
partially offset the impacts of gross profit drop. We believe that there are still
rooms to improve the operational efficiency. With our diversified business
development, we expect such strategy will help alleviate the possible impact
of the above-mentioned contract and the overall operating environment on
the business performance.

For the year ended 31st December 2013, orders newly secured by the Group
amounted to approximately HK$1,686.9 million. As of 31st December 2013,
the order book balance was approximately HK$840.3 million, an increase
of HK$10.5 million compared with the corresponding period last year. The
Group’s net cash stood at approximately HK$114.7 million with a working
capital ratio of 1.73:1. The Group maintained a healthy balance sheet and
outstanding borrowings amounted to HK$49.3 million as at 31st December
2013. The above amounts excluded orders, cash and cash equivalents and
short-term borrowings of disposal group classified as held for sale.

Business Review

Despite the challenging environment in 2013, the Group continued to
provide a wide spectrum of business solutions and IT services for both public
and commercial sectors with its solid foundation, accumulated operation
and technical experience over the past forty years as well as our unrelenting
efforts to seize business opportunities.

The Group, during the year, continued to gain trust and support from public
sector and stood out at the top IT services provider in terms of the aggregate
contract value in providing quality professional services among other industry
peers. The Group continued to garner and provide implementation of
numerous orders for the government to accommodate different government
IT initiatives such as web accessibility, electronic information management

and the government human resources management services.

In the commercial sector, the Group grasped opportunities arising from IT
infrastructure, solutions and services to meet different market demands.
The major orders recorded during the year included provisioning business
intelligence solutions to theme parks, revamping storage system for a pan-
Asian retail brand, and upgrading enterprise content management for a
renowned local bank. The Group also expanded its business in the aviation
sector by extending its customer base and securing sizeable contracts.
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For the business activities outside Hong Kong, the buoyant gambling industry
in Macau stimulated the demand for computing facilities and IT solutions. Of
note was a sizeable order received from an integrated gaming resort in Cotai
for the provision of core network infrastructure. Across the Taiwan Strait,
the Group continued to take advantage of the cross-territories opportunities
by supplying IT infrastructure to a Shenzhen subsidiary of one of the world’s
largest electronic contract manufacturers in Taiwan.

Outlook and Prospects

The Group demonstrated its capability of implementing the stated strategy
through an inorganic growth to accelerate the Group's development.
In February 2014, the Group successfully completed the subscription by
bringing a strategic investor, Great Ally Investments Limited (the “Strategic
Investor”) (a subsidiary of Peregrine Greater China Capital Appreciation
Fund, L.P.), to subscribe for 118,973,914 new shares of i-Sprint Innovations
Pte Ltd (“i-Sprint”) (representing 41.67 % of the enlarged issued share capital
of i-Sprint) at a consideration of US$9,850,000 (equivalent to approximately
HK$76,833,000).

This strategic investment allows the Group to record an unaudited one-
off investment gain. Following the subscription, i-Sprint ceased to be
a subsidiary of the Group, yet the Group remains as the largest single
shareholder of i-Sprint by holding 48.22% of i-Sprint’s issued share capital.
Notably, the Group believes that we will benefit from the subscription in
different aspects. For instance, the Strategic Investor possesses abundant
experience and professional knowledge in investment and will bring
expertise in planning for the initial public offering of i-Sprint’s shares in the
near future, thus enabling us to materialise the investment in i-Sprint at
the earliest opportunity. In addition, the future collaboration between the
Strategic Investor and ASL will bring synergies to the Group.

Apart from looking for inorganic growth opportunities, the Group will
continue developing its IT solutions business, value-added services, as well as
expanding its regional business. Capitalising on our multi-vendor expertise
and strong track records, we will in particular concentrate on the business
of maintenance, networking, security infrastructure, help desk outsourcing
and managed services. Meanwhile, the Group will further hone its business
model in response to market trends and actively capture any regional
opportunities arising from the prevailing IT trends to facilitate the sustainable
development of the Group.

Regarding the cross-territories business, the Group will continue to leverage
the presence in China and service delivery capability of our ultimate holding
company, Beijing Teamsun Technology Co., Ltd., to enhance our service
quality and satisfy the diverse business needs of our customers.
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In response to the challenging business environment over the previous
year and in the year ahead, we have undertaken a series of measures,
including enhancing our operational model, strengthening major account
sales strategy while maintaining stringent cost control policies. In addition,
the Group will strive for the development of potential business, including
business in Macau and the above-mentioned business areas. The Group
believes that those measures are able to accelerate product time-to-market,
enhance business agility and flexibility and raise our service quality.

We will also endeavour to attract and retain more talents which are vital
for the Group as an IT services provider. These appropriate measures are
expected to facilitate the Group to be more responsive to the market
changes, improve our operating margins and accelerate our business growth
in the long run.

Financial Resources and Liquidity

As at 31st December 2013, the Group’s total assets of HK$1,115.1 million
were financed by current liabilities of HK$471.0 million, non-current liabilities
of HK$35.5 million and shareholders’ equity of HK$608.6 million. The Group
had a working capital ratio of approximately 1.73:1.

As at 31st December 2013, the Group had an aggregate composite banking
facility from banks of approximately HK$310.0 million (2012: HK$137.8
million). The Group had pledged leasehold land and buildings and investment
properties in an aggregate amount of HK$267.4 million (2012: HK$226.3
million) and restricted bank deposits of approximately HK$0.1 million (2012:
HK$4.0 million) for banking facilities and performance bonds granted to
the Group respectively. The performance bonds issued by the Group to
customers as security of contracts were approximately HK$44.0 million as
at 31st December 2013 (2012: HK$55.0 million). The Group’s gearing ratio
(total borrowings over total equity) was 8.1% as at 31st December 2013
(2012: 0.5%), the calculated gearing ratio excluded short-term borrowings
of disposal group classified as held for sale.

Treasury Policies

The Group generally financed its operations with internally generated
resources and credit facilities provided by banks. Bank facilities available for
the Group include trust receipt loans, clean import loans, overdrafts and
term loans. The interest rates of most of them are fixed by reference to the
respective countries’ Interbank Offer Rate. The bank deposits are mainly
denominated in Hong Kong dollars (“HKD") and United States dollars
("USD"). The short-term bank borrowings, excluding short-term borrowings
of disposal group classified as held for sale, are denominated in HKD and
New Taiwan dollars.
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Foreign Exchange Exposure

The Group mainly earns revenue and incurs costs in USD and HKD. Foreign
exchange exposure to USD of the Group will continue to be minimal as long
as the policy of the Government of the Hong Kong Special Administrative
Region to link HKD to USD remains in effect. There was no material exposure
to fluctuations in exchange rates and therefore no related hedging financial
instrument was applied during the year ended 31st December 2013 (2012:

same).

Contingent Liabilities

As at 31st December 2013, bank deposits held as security for banking
facilities and performance bonds amounted to approximately HK$0.1 million
(2012: HK$4.0 million). As at 31st December 2013, performance bonds of
HK$44.0 million (2012: HK$55.0 million) had been issued by the Group to
customers as security of contracts.

Corporate guarantee to vendors as security for goods supplied to the Group
amounted to approximately HK$44.5 million as at 31st December 2013
(2012: HK$44.5 million). The amount utilised against goods supplied as at
31st December 2013 which was secured by the corporate guarantee was
approximately HK$1.1 million (2012: HK$0.9 million).

Capital Commitments

As at 31st December 2013, the Group had no contracted capital
commitments (2012: HK$0.4 million).

Major Customers and Suppliers

During the year ended 31st December 2013, the five largest customers and
single largest customer of the Group accounted for approximately 20.1%
and 7.9%, respectively, of the Group’s revenue. The five largest suppliers and
single largest supplier of the Group accounted for approximately 39.8% and
11.5%, respectively, of the Group’s purchases.

At no time during the year ended 31st December 2013 did a director, an
associate of a director or a shareholder of the Company (which to the
knowledge of the directors owns more than 5% of the Company’s issued
share capital) has an interest in any of the Group’s five largest customers or
suppliers.
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Employee and Remuneration Policies

As at 31st December 2013, the Group, excluding its associates,
employed 1,475 permanent and contract staff in Hong Kong, mainland
China, Taiwan, Macau, Thailand, Singapore and Malaysia. The Group
remunerates its employees based on their performance, working
experience and the prevailing market conditions. Bonuses are granted
on a discretionary basis. Other employee benefits include mandatory
provident fund, insurance, medical coverage and share options scheme.

2014 ANNUAL GENERAL MEETING

The Company will convene the forthcoming annual general meeting
on 21st May 2014, and the register of members of the Company will
be closed from 16th May 2014 to 21st May 2014, both days inclusive,
during which period no transfer of shares of the Company will be
effected. In order to qualify for the entitlement to attend and vote at
the forthcoming annual general meeting, all completed transfer forms
accompanied by the relevant share certificates must be lodged with the
Company’s share registrar, Tricor Tengis Limited at 26/F Tesbury Centre,
28 Queen’s Road East, Wanchai, Hong Kong (which will be relocated to
Level 22, Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong
with effect from 31st March 2014) for registration not later than 4:30
p.m. on 15th May 2014.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES

During the year ended 31st December 2013, neither the Company
nor any of its subsidiaries has purchased, sold or redeemed any of the
Company’s listed securities.

AUDIT COMMITTEE

The Audit Committee has reviewed with management the accounting
principles and practices adopted by the Group and discussed auditing,
internal control and financial reporting matters including the review of
the audited annual results.

By Order of the Board
HUI Wing Choy, Henry

Chief Executive Officer

Hong Kong, 28th March 2014
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Activity Highlights
EEITER

2013

JAN — A 2013 JAN —H 2013

Representatives of the Education, Science and Technology Department of the ASL shares emerging scale out storage to

Liaison Office of the Central I - delegates during ASL-EMC Executive Luncheon.
People’s Government in the Emdie——ind ASLA ASL- — -

Hong Kong Special PERNEEER A SUE EMC TR A

Administrative Region visit BFEenm

the headquarters of ASL. HeE =z

hRARBFEEEFRIT RARAET Y

BB AR A EHB RHED T T e e

MRRLEBHREFLED - 7o

ASL joins the Cisco Connect 2013 as a gold sponsor and ASL Taiwan partners with Oracle to organize “Oracle Exalytics
showcases the latest network solution with advanced Cisco’s In-Memory“seminar, sharing the Business Intelligence
technology bundled with ASL's professmnal IT services. technology applications with participants.

ASLIAS M E BN R 8 5 15 ASL &/ Oracle & ### =

21 Cisco Connect 2013 - [ P38 E NG IR A A

[N LAESE Y Cisco B el MEgEHE

fBa ASLEZRITRSE [EESF- T3

BRI BRTTER

The Group receives the Best Lifestyle (Social, Communications & Media) ASL receives a Web Accessibility Recognition Scheme
Silver Award under the Hong Kong ICT Awards 2013 through its turnkey Gold Award in recognition of the accomplishment in
mobile queuing system for Genki Sushi and Sen-ryo, two popular Japanese making its website accessible.

restaurant chains of Maxim'’s
Caterers Limited.
BHEAEZLDRMARAAE
TREZEDr A EEE = 5

- TR58RTMEHA - { N el n'.:.?:z:m::':”' :
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B REEBEM BB
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ASLEE BT B 2 7TRT B2 5 » JATASLEY
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ASL Taiwan wins “FY13 the Best Reseller of Oracle Systems Engineered
Systems”.

ASLEBRE13FERBENERREDHER] -
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Activity Highlights
mBER

JUN 7 H 2013

Over 200 staff and their family members join a kickoff celebratory event of ASL 40th anniversary — the

Staff Movie Night.
B200BETRARBLT T IBHABMAIOBAFEEEDFHELEXNEE °

AUG /\ H 2013

OCT + A 2013

ASL celebrates its 40th anniversary with its business partners and customers by organizing ASL Charity Golf Day. The event raises a total
of HK$100,000 fund for Heep Hong Society to support its newly opened center in Tung Chung.

ASEPASLAERMANHE -—REBBEHELEPENED R0 AFHE < 1HES
SEEFFERNFIBPL

HEGBETELERUBE T HEE A

AUTOMATED ASL 40" Anniversary
| AUTOMATED B0 aicotieroltptor’ |

- J&ED

p—— T
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Major Contracts Secured in the Year

REAMEZEEZSY

HONG KONG CUSTOMER
BREF

SCOPE OF WORK
BRI E

Government B

A government department

— BT AR

Design, supply, delivery, installation, commissioning, maintenance,
training and other related services of establishment of a common
e-services platform

REY—EAHENEFRE T EIRER  H®E Fx 2K #
o R R R E AR R RS

A government department

— BT EBFT

Provision of IT security monitoring and incident response support
services for central Internet services and central computer centre
network services

RPREEAREMARAEKP OEERBREEMRERZ BTN
R <2 4 R

A statutory body
—IEEME

Supply, delivery, installation and maintenance of x86 processor based
server hardware and software

HIE - EIX R R xS6 I R RSB KM

Various government departments

UER AT EB I

Category 1, 3 and 4 of the Standing Offer Agreement for Quality
Professional Services 3 (SOA-QPS3)
BEEMRHEE R B BRI 3 (SOA-QPS3) 2RISR — » =
AT

Various government departments

BUERR AT BRI

Education ¥ &

Network Products (Category A) and Server Systems (Category B) Bulk
Contract

R Em (BRI A) kAR 748 (FB5IB) KREH

A well-known university
—ZEBRE

Deployment of Wifi for whole new Ho Man Tin campus and Wifi revamp
in old campus

REPRAAXARETEEESBE L ERERNS BRER

A well-known university
PN

Provision of identity and access management system

R H DA R IE R RS
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Major Contracts Secured in the Year

RNENMEZEBRAHL

HONG KONG CUSTOMER SCOPE OF WORK
BREF BRI E

Financial Services and Insurance £RR# R R

A renowned local bank Enterprise content management system upgrade
—REZNRUIRIT RACERNDEERR

A securities firm of a Japanese-based global Set up of private cloud infrastructure

financial institution in Hong Kong BB EERRE
—HERZHRARNERSREEETNS

Vor s /NC]

A wholly-owned subsidiary of a leading Revamp of core network

banking group U AZ L A4
—REAEBHUNRITEENZEMNER

Al

One of the oldest banks in mainland China Provision of deskside managed services in support of its 50 branches and
A B Pt A — R R S SR K A KSR T offices in Hong Kong

REEBH S0 M7 R ERIZHREE R RS

Telecommunications E#

A telecommunications operator Provision of network security upgrade

—KEMEER REBERETR

General Commerce B

A pan-Asian retail brand Provision of business intelligence solutions
—REEERME REEEDRBRTR

Theme parks Provision of storage system revamp
FEAE RMUGFRAGEN

Transportation E#i

A Hong Kong-based airline Provision of mobile device management
—KUBEEREMMZELAF RHTHREEE
One of the world’s leading independent Provision of virtualisation solution

aircraft engineering and maintenance groups Rt EEYLARR T
HEF—REHELNBURETIREREER
=
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Major Contracts Secured in the Year

RENEZEEAK

OVERSEAS CUSTOMER
"INEF

SCOPE OF WORK
BRI E

Mainland China FERit

A mainland security solutions supplier

—RKAM L BRRTT RHER

Provision of IT infrastructure facilities for a renowned transportation
operator in Hong Kong for its launch of a massive transportation
system which will connect Hong Kong and mainland China with system
completion in 2015
RERBEEZLERSEFNRMEMBRERRE  UMEAER-ZF
—hFERT 7 ERBTBHRANMNREERRR

A Shenzhen subsidiary of one of the world’s
largest electronic contract manufacturers in
Taiwan
AEHRP-—REREANETFERRIAEN
AN E A A

Provision of IT infrastructure

REBMBREZRE

One of the world’s largest electronics
contract manufacturers

Hbh—HAeHaAErERRIE

Completion of container-based data center in Tianjin

ERER/ETREREAEED O

The largest independent local bank in Hong
Kong
—REBBRARBILAMIRTT

Provision of infrastructure for customer’s discover recovery site in
Shanghai and Shenzhen
RERERN LB R 2 EEDORFEERRE

Macau #P

An integrated gaming resort in Cotai

— KRB AR & ERE BRAT

Taiwan & &

Provision of core network infrastructure

RERLOBEER

An intellectual property management and
business law consultancy service company
—RIRHABEREE KB FEEBRERS
N

Thailand &E

Design and installation of the network and storage solutions for
customer’s new office

REPHMAERMER ML EBEMFREERT R

A renowned bank

—ﬁsﬁ%%iﬁﬁ

Provision of infrastructure solutions to around 250 branches in 25
provinces on a multi-year basis

RESMHR 25 EE#K 250 D TRE—BABBRFNERBRTT R

A securities company in Thailand which

is under an Asia‘s famous securities and
investment broker
—DNERNELFRRELLETHREZE
LGl

Provision of i-Sprint’s security solution
RHI-Sprint W 2 AT %R
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OVERSEAS CUSTOMER
BINE

Major Contracts Secured in the Year

RFENFTEZEERL

SCOPE OF WORK
SREE

An established and international connected
bank in Malaysia
—RE LKA KBRS R R IRTT

Provision of i-Sprint’s AccessMatrix UAS end-to-end encryption (E2EE)
solutions to ensure security and protection of user’s ID and password
that greatly enhance security of Internet banking services

$RHEi-Sprint AccessMatrix UAS i Elli b (F2EF) SR 5 2 - LAREIR A
PHID  MEFH 2 RIRE - KRN LRITRBNEZ S

A Malaysian government agency

— BRI BUT R

A leading agency on trade facilitation and
revenue enforcement matters

—HKELNE SR R ABEKE

Provision of i-Sprint's AccessMatrix UAM solution to enhance the
application security services and also to streamline and greatly reduce
SDLC timeline for internal applications

IEfEi-Sprint AccessMatrix UAMBESR F - LIRS EAREFLZ 2R -
I L R AR K T A AR E A2 /7 1) SDLC By fE 3%

Provision of i-Sprint's UAM (Web SSO) solution to embark on Enterprise
Architecture to build a smart architecture to optimize trade facilitation
and controls

heffti-Sprint UAM (# B SSO) BRI TRIVETT R ERBRIE 2 — A8 5L
BRIELAMB(LE SR R IE

A renowned securities group in Singapore
—REFRBHIINEE FEE

Provision of i-Sprint’s AccessMatrix end-to-end encryption (E2EE)
authentication solutions with Hardware Security Module (HSM) for the
protection of user ID and password for millions stock trading users to
address regulatory compliance

1R AHi-Sprint AccessMatrix i 2|35 SN % (E2EE) & (0 S & R T R MR RE &2
2 (HSM) - MREUBEHRERSBFOAP IDMET » LA
WER

One of the largest Canada-based financial
and insurance group with principal
operations in Asia, Canada and the United
States

FEXEBRDMN - MERFEBRMHEH—F
BARINZEARN S BRREE

Annual Report 2013 &%

Supply of i-Sprint’'s AccessMatrix end-to-end encryption (E2EE) and
authentication solutions for the protection of user ID of insurance policy
holders to address audit compliance of Monetary Authority of Singapore
(MAS)

HRALI-Sprint AccessMatrix i 2l i 1% (E2EE) K 52 38 7R 77 22 AR FE(R B8
FEANAPID  UREFINESRERRNER
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‘ Profile of Directors and Senior Management
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EENEREEAEE/N

EXECUTIVE DIRECTORS #{TES

Mr. LAl Yam Ting, Ready BE & £ 4%

Vice Chairman of the Company’s Board of Directors

Mr. Lai, aged 61, is an Executive Director and the Vice Chairman of the Company. He joined the Group in 1976
and was the General Manager of Hong Kong Operations of the Group from 1991 to 2002. He was appointed
as a Director of the Company in 1997 and the Chief Executive Officer (formerly known as Managing Director) of
the Company from 2002 to 2011. Mr. Lai graduated from the Chinese University of Hong Kong with a Bachelor
of Science Degree (Honours) in 1976. Mr. Lai is also a director of certain subsidiaries of the Company.

EARESEZREERE

FRELA  BENT B RARRZHATEERETE - FR-NWENFNEAEERR - AN FE-FTE
“ERAREBZBEREGELE - FR-NMNAFRZEREARFZES  URR_TZ_FE_T——F5
ARBZITHAER (ML REFRLE) - BAEN-NEAFRERBETIXARE  FEER(RE) B8
i - BEEMBARARAETHBAR ZESE -

Mr. HUI Wing Choy, Henry #Fk 81 %4

Chief Executive Officer of the Company

Mr. Hui, aged 48, is an Executive Director and the Chief Executive Officer of the Company. He joined the Group
in 1994 and was appointed as a Director of the Company in 2011. Mr. Hui was formerly the Senior Vice President
of Sales, Hong Kong, Macau & Mainland China of Automated Systems (H.K.) Limited, a wholly-owned subsidiary
of the Company. Mr. Hui holds a Bachelor of Science Degree in Electrical and Electronic Engineering in 1991 and
a Master of Science Degree in Computer and Electronic Engineering in 1994 from the Oregon State University in
the United States of America. Mr. Hui is also a director of certain subsidiaries of the Company.

AR ZITHRAR

FEAE  BENT N\ RARTZATEERITREH - TR NARFNEARTRR -~ —FERE
REARBZES - FEELREPER (BB ARAR (ARFAZ2EHREMBEB AT RES  EPFIRFEA
HERRBIAE  FEER NN —FEEEHRPMMNIRABRBEXEEREF IRSERB2LBM RN
—NNNEEZRBGERREF TRBBELIEM - FEETALRRETHBARZES -

Mr. LEUNG Tat Kwong, Simon E ¥ %4

Mr. Leung, aged 53, is an Executive Director of the Company since 2009. Mr. Leung has been appointed as a
senior advisor acting on behalf of the Company with Beijing Teamsun Technology Co., Ltd. (“Teamsun”), the
Company’s ultimate holding company listed on the Shanghai Stock Exchange, since 2011. He was appointed
as an executive director of Pansky Technology Corporation Ltd., a subsidiary of Teamsun, and was subsequently
became a director of Teamsun in March 2014. Mr. Leung is currently a director and the co-founder of AsiaSoft
Company Limited (“AsiaSoft”) and was the chief executive officer of AsiaSoft. Prior to AsiaSoft's establishment
in 2007, Mr. Leung spent 17 years with Sun Microsystems Inc., a company listed on NASDAQ (Stock Code: JAVA)
in the Greater China region. He was the managing director (Greater China) and a corporate director for Sun
Microsystems Inc.. Prior to joining Sun Microsystems Inc., Mr. Leung held several finance and/or sales positions in
companies such as Wang Pacific Limited, Unisys China Limited, Philip Morris Asia Inc. and Exxon Chemical Asia
Pacific Ltd.. Mr. Leung holds a Bachelor of Science Degree in Business Computer Method and a Master’s Degree
in Business Administration from the California State University, Long Beach, the United States of America. Mr.
Leung is also the chairman and/or a director of certain subsidiaries of the Company, including the chairman of
i-Sprint Innovations Pte Ltd (“i-Sprint”) and certain of its subsidiaries. Upon the completion of subscription of
i-Sprint’s shares by Great Ally Investments Limited in February 2014, i-Sprint and its subsidiaries have ceased to
be subsidiaries of the Company.

Rk BERTZ5 BZTTNFRARAFRZHITES - RELA T ——FREZERNKAATE
R EEERR G LT 2 AARREIER AR REB R B RG BRAE ([ZEBRK D) = RER © 5
NEZEREBAKZMEARRABRERARNZNTES  #MR T NF=ARREBRAKES -
54T R AsiaSoft Company Limited ([AsiaSoft]) = F LR BIH A K& 2 EH AsiaSoft 2 1TEABE, - R=F
T FRK L AsiaSoft BT + R4 B NETIET _ETTA R Sun Microsystems Inc. (BRDREE © JAVA) KR 2 [& £ 5
T4 o FEHESun Microsystems Inc. Z KFRES HALCIR RMEEE o 18 Sun Microsystems Inc. Al + 2%
EERELERARAT - BRNRRTEEGRAF - FFEHE R EH M & E K& Exxon Chemical Asia Pacific Ltd.
ELRAREEL A G R REERA - REERAERMMNMNIASRESRBERZ IRBH ZBEL+2
RIEERELEN - REENARARNETHERARZER R, SES - 2Fi-Sprint Innovations Pte Ltd
([i-Sprint)) REEFHEBRABIMNER - R=ZZT—WF A ' Great Ally Investments Limited 52X 528 i-Sprint &
7%+ i-Sprint R EMBARETNBARARZMEAR
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Profile of Directors and Senior Management
EENRSREBAB/BNT

NON-EXECUTIVE DIRECTORS ¥#{T7&%

Mr. HU Liankui $AE$ZE &4

Chairman of the Company’s Board of Directors

Mr. Hu, aged 63, is a Non-Executive Director and the Chairman of the Company since 2009. He is currently the
chairman and a director of Teamsun and the chairman of Beijing Huasun Mingtian Technology Co. Ltd.. Mr. Hu
was the chairman of the first board of directors of Teamsun before he was re-designated as the chairman of
Teamsun. Mr. Hu is currently an independent director of China Distance Education Holdings Limited, the shares of
which are listed on the New York Stock Exchange. Mr. Hu holds a Master’s Degree in Management Engineering
from Tsinghua University in the PRC. Mr. Hu is also a director of the Company’s subsidiary.

AAREEEZER

L BERT=ZR A-TTNFER/ARBTZFNTEEREE - RA/EBRKEFERESERILR
EBBANEERARNESE - NAEREBARESRA  HALREBRAKNE - EEEGEER - %L
ARERERHE (EROREEROESFZZM LM 2BLES - AREFATEFEARREIEETR
LR - AEETRARF - IBATZES -

Mr. WANG Weihang E#fi 54

Mr. Wang, aged 47, is a Non-Executive Director of the Company since 2009. Mr. Wang is currently the vice
chairman and president, and a director of Teamsun and the sole director of Teamsun Technology (HK) Limited
("Hong Kong Teamsun”), the Company’s immediate holding company. Hong Kong Teamsun is a wholly-owned
subsidiary of Teamsun. Mr. Wang was the general manager of Teamsun, and the vice chairman and general
manager of the first board of directors of Teamsun before he was re-designated as the vice chairman and
president of Teamsun. Mr. Wang holds an Executive Master’s Degree in Business Administration from Tsinghua
University in the PRC and a Master’s Degree in Semi-Conductor Materials and Microelectronic Technology from
the Information and Electronic Engineering Department of Zhejiang University in the PRC. Mr. Wang was awarded
as B E {4 S 2 4% H D 23R (China Software Industry Outstanding Entrepreneur Laureate*) and R Bl (4 EE %1
) A1 (China Software Industry Prestige Award Laureate®) by China Software Industry Association in 2009. He
was also awarded the “Innovation Outstanding Personality of Chinese Brand Award” in 2011.

ThE BEOTER A-TTNFER/ARBZFNTES - ERERAEB RN A EFTEREHLE
= WARARZ ERERAREBRRR () ARAR (FBEBAK ) E—E% - BEEBRKIIE
BREREEZZ2EHANBRR - RREAEBAK ZBIESRFREHN  EXREAEB RN ZBEERSE
—EEFSREERFECIE - TRERETRBEARRELSREEABTHEERLTEM - ARTEN
TIASRELRBFIRBRARE 2 L MR ENEFRMELSM - TEAENR_ZEAFETBERETER
EREDEUMHEXRLACERRPERMHEEDBAY - URETN T ——FERE [P EREEHGE D
AEE] -
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Profile of Directors and Senior Management
EENSREBABBN

INDEPENDENT NON-EXECUTIVE DIRECTORS BY ##TES

Ms. YOUNG Meng Ying &+

Ms. Young, aged 56, is an Independent Non-Executive Director of the Company since 2009. Ms. Young is
currently a director of Pine Link Business Advisory Limited and Sun & Young Business Advisory Limited. She
worked for Barclays Bank PLC as a senior trust officer in 1992 and founded Lynch Consultancy Limited, a
boutique business advisory/consultancy firm specialised in pre-IPO or pre-merger corporate restructuring in 2000.
Ms. Young holds a Bachelor’s Degree in Business Administration Management from the University of South
Australia in Australia and a Master’s Degree in Practising Accounting from the Monash University in Australia.
Ms. Young is a certified public accountant of Hong Kong Institute of Certified Public Accountants, a certified
practicing accountant of CPA Australia and an associate member of the Institute of Chartered Secretaries and
Administrators.

Bt BERTRR B-ZEAFER/RNATZELIFNTES - BR IR RRBEELAFR AR LA
BRELABRARNES - MR- NMWN—FEERERKERTZSRERIE  R-EZTFRRF/ERR
FEBERTRA MR RAIEEMAY 2 £57EHBERARBEEMERAR - BLTHERNERASHE
2 THERB LB KRN Monash University I3 2 UE R L RM - AL ABESHIATZHEER

B BN A RE R R EBER A WE RITRARAEES -

Mr. LU Jiaqi BEEH L4

Mr. Lu, aged 63, is an Independent Non-Executive Director of the Company since 2009. Mr. Lu is currently the
chairman and managing director of Pearl River Distribution Limited. He previously worked for China Resources
(Holdings) Company Limited and Modern Advance Company Limited in Hong Kong. Mr. Lu holds a Bachelor’s
Degree in Engineering from Huazhong Institute of Technology (currently known as Huazhong University of
Science and Technology) in the PRC and a Master’s Degree in Management Engineering from Tsinghua University
in the PRC.

B BERNTZR B-ERNFRARABTZBUIFPTES - EELRBRIITERRHEERARTE
ERFEEE - RN EARERNER (RE) ERATAKRREFEXARAT - BEEHETEER TS
(RBAERRBRARS)EBEZ TRRBL2M - ARTEBEASHE 2 BB TRET 20 -

Ms. XU Peng R E &+

Ms. Xu, aged 57, is an Independent Non-Executive Director of the Company since 2009. Ms. Xu is a PRC lawyer,
currently the principal partner of Lantai Partners in Beijing, a committee member of the 11th and 12th National
Committee of the Chinese People’s Political Consultative Conference, Chaoyang District of Beijing, a supervisor
in the eighth session of Beijing Municipal Lawyers Association, a vice president of Beijing Chaoyang District
Lawyers Association, a council member of China Behavior Law Association and a supervisor of Beijing Information
Industry Association. Ms. Xu was also the officer and partner of Beijing Hengde Law Firm. Ms. Xu received her
education at the Civil, Commercial and Economic Law School of the China University of Political Science and Law
and completed 4% 75% 2 5 3 #1754 3R42 (the postgraduate program of economic law*) in 2009.

Rt BERTER B-ZENFRARDAZELIFNTES - RELIFEREM - RRIERBAEM
EBMEIBABA FEARBAHEERLATAGRET —ERT-_EZEEZE8 - F/\BILRT2AH
EE R PBREAMHEAER FRTAEZEGEENIIRESEXNTES - LI NERILLRE
REMEBAEERABA - BRIR_ZEAFETRARIARRBEEEAERESLEELEXARER

2o
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Profile of Directors and Senior Management
EENRSREBAB/BNT

SENIOR MANAGEMENT B EEEAE

Mr. WANG Yueou FEB®EB 4

Chief Financial Officer of the Company

Mr. Wang, aged 39, is the Chief Financial Officer of the Company since 2013. He joined the Group since 2011
and was the Financial Controller of the Group. Mr. Wang is currently the chief financial officer and a director of
Carnation Software Ltd., a subsidiary of Teamsun, and a director of i-Sprint. Mr. Wang holds a Bachelor’s Degree
in International Accounting from Jinan University, a Master’s Degree in Business Administration from University
of Wales, United Kingdom and an Executive Master’s Degree in Business Administration from Research Institute
of Tsinghua University.

RATZHBBE

IEE RE=ZTNR BB =ZFRAFRAZUBHEE - FR_T——FNBAKER L AREENB
IR o TRERREBRRZMBERAREMNOMAERRTERAR U BRERES - ARIi-Sprint 2E
EoIRAERAEEABREZHARSHBELEN  RERRAARRE 2 THERELTEM - URIFEXRS
MARRE L SRERAETHERBE LS -

Notes:

1.

Ms. CHAN Chung Lei, Joan FRHiEZ +

Company Secretary of the Company

Ms. Chan, aged 35, is the Company Secretary of the Company since 2013. She joined the Group since 2012.
Ms. Chan is also primarily responsible for the oversight of the internal audit matters of the Group. Ms. Chan
holds a Bachelor Degree of Business Studies. She is also a member of the Hong Kong Institute of Certified Public
Accountant and a Certified Internal Auditor of the Institute of Internal Auditors.

AARZARAHE

Rzt BWE=1THm BT =FER/AARZRAAME - RE-ZT——FNEAELEH - RLEINTEEE
BEEEAKEZANERER - RAEIHAEIREEELEMN - WIRABTESHNAEZE 8 RAIEAMG
BHEARBERITAD

Mr. Lau Ming Chi, Edward resigned as an Executive Director, the Chief Financial Officer and the Company Secretary of the Company with effect

from 1st February 2013.

For identification purpose only

Edz v

. BISEAAREARTNTES  MHAERARWE R-T-—=F-A—HER-
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Corporate Governance Report
TRERRE

The Company recognises the importance of good corporate governance
to the Company’s healthy growth and has devoted considerable efforts to
identifying and formulating corporate governance practices appropriate to
the needs of its business.

The Company’s corporate governance practices are based on the principles
and code provisions as set out in the Corporate Governance Code (the
“Code") set out in Appendix 14 of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) (“the Listing Rules”). During the year ended 31st December
2013, the Company has complied with all the code provisions, save and
except for code provisions A.4.1, A.6.7 and D.1.4, details of which are
explained below. The Company regularly monitors and reviews its corporate
governance practices to ensure these continue to meet the increasing
stringent regulatory requirements and to improve its practices.

The Company wishes to highlight the importance of its Board of Directors
(the “Board”) in ensuring effective leadership and control of the Company
and transparency and accountability of all operations.

The key corporate governance principles and practices of the Company are

summarised as follows:

THE BOARD

Responsibilities
The Company has formalised and adopted the written terms on the division
of functions reserved to the Board and delegated to the management.

The Board provides leadership and approves strategic policies and plans with
a view to enhancing shareholder interests while the day-to-day operations of
the Company are delegated to the management.

The Board reserves for its decisions all major matters of the Company,
including the approval of long term objectives and strategies, changes to
capital and overall corporate structure, internal control and risk management
systems, material transactions (in particular those which may involve conflict
of interests), financial information, appointment of Directors and other
significant financial and operational matters.

All Directors have full and timely access to all relevant information as well as

the advice and services of the Company Secretary, with a view to ensuring
that Board procedures and all applicable rules and regulations are followed.

Automated Systems Holdings Limited &8 X EMAR AR
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THE BOARD (Continued)

Responsibilities (Continued)

Each Director is normally able to seek independent professional advice in
appropriate circumstances at the Company’s expense, upon making request
to the Board.

The day-to-day management, administration and operations of the Company
are delegated to the Chief Executive Officer and the senior management. The
delegated functions and work tasks are periodically reviewed. Approval has
to be obtained from the Board prior to any significant transactions entered
into by the above mentioned officers.

The Board has the full support of the Chief Executive Officer and the senior
management to discharge its responsibilities.

Composition
The Board has in its composition a balance of skills and experience necessary
for independent decision making and fulfilling its business needs.

The Board currently comprises eight members, consisting of three Executive
Directors, two Non-Executive Directors and three Independent Non-Executive
Directors. The number of Independent Non-Executive Directors represents
one-third of the Board as required by Rule 3.10A of the Listing Rules.

The Board currently comprises the following members:

Executive Directors

Mr. Lai Yam Ting, Ready
(Vice Chairman of the Board, Member of Management Committee and
Investment Committee)

Mr. Hui Wing Choy, Henry
(Chief Executive Officer, Member of Management Committee and
Investment Committee)

Mr. Leung Tat Kwong, Simon
(Member of Investment Committee)’

Non-Executive Directors

Mr. Hu Liankui
(Chairman of the Board, Member of Remuneration Committee and
Nomination Committee)

Mr. Wang Weihang
(Chairman of Management Committee and Investment Committee)
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Corporate Governance Report

EEERRS

THE BOARD (Continued)

Composition (Continued)

Independent Non-Executive Directors

Ms. Young Meng Ying
(Chairman of Audit Committee, Member of Remuneration Committee
and Nomination Committee)

Mr. Lu Jiaqi
(Chairman of Remuneration Committee, Member of Audit Committee
and Nomination Committee)

Ms. Xu Peng
(Chairman of Nomination Committee and Member of Audit Committee)

1. Mr. Leung Tat Kwong, Simon ceased to be a member of the Management
Committee with effect from 23rd August 2013.

None of the members of the Board is related to one another.

The biographical details of the Directors are set out in the section headed
“Profile of Directors and Senior Management” on pages 22 to 25 of this

annual report.

The list of Directors (by category) is also disclosed in all corporate
communications issued by the Company from time to time pursuant to the
Listing Rules and is available on the websites of the Company and the Stock
Exchange.

During the year ended 31st December 2013, the Board at all times met the
requirements of the Listing Rules relating to the appointment of at least three
Independent Non-Executive Directors with at least one of whom possessing
appropriate professional qualifications or accounting or related financial
management expertise.

The Company has received from each Independent Non-Executive Director an
annual confirmation of his/her independence pursuant to the requirements
of the Listing Rules. The Company considers all Independent Non-Executive
Directors are independent in accordance with the independence guidelines
set out in Rule 3.13 of the Listing Rules

The Non-Executive Directors and Independent Non-Executive Directors
bring a wide range of business and financial expertise, experiences and
independent judgement to the Board. Through active participation in Board
meetings and affairs of the Company, taking the lead in managing issues
involving potential conflict of interests and serving on Board committees, all
the Non-Executive Directors and Independent Non-Executive Directors make

various contributions to the effective direction of the Company.
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THE BOARD (Continued)

Appointment and Re-election of Directors
The Company has established formal, considered and transparent procedures

for the appointment of Directors.

The Company has adopted the procedures for shareholders to propose a
person for election as a Director of the Company. These procedures are
available and accessible on the Company’s website at http://www.asl.com.hk.

The procedures and process of appointment, re-election and removal of
Directors are laid down in the Company’s Bye-laws. The Board established
a Nomination Committee to review the structure, size, composition and
diversity of the Board, identify suitable candidates to the Board, and to make
recommendations on any matters in relation to the appointment and re-
appointment of members of the Board. Appointment of new Directors is

reserved for the Board's approval.

The Nomination Committee ensures that the Board comprises members with
a diverse range of skills and experience with the appropriate knowledge
necessary to oversee the Group’s business development, strategies,
operations, challenges and opportunities. The Nomination Committee takes
into account of that person’s skills, qualifications and expected contributions
to the Company before making any recommendations to the Board in
relation to the appointment or re-appointment of members of the Board.

Where vacancies on the Board exist, the Board will carry out the selection
process, with the advice provided by the Nomination Committee, by making
reference to the skills, experience, professional knowledge, personal integrity
and time commitments of the proposed candidates, the Company’s needs
and other relevant statutory requirements and regulations. An external
recruitment agency may be engaged to carry out the recruitment and
selection process when necessary.

In accordance with the Company’s Bye-laws, at each annual general meeting
("AGM") one-third of the Directors for the time being, or, if their number is
not three or a multiple of three, then the number nearest to but not less than
one-third, shall retire from office by rotation, provided that every Director
shall be subject to retirement by rotation at least once every three years and
any new Director appointed to fill a casual vacancy or as additional Director
shall be subject to re-election by shareholders at the first general meeting

after appointment.

Code provision A.4.1 stipulates that Non-Executive Directors shall be
appointed for a specific term, subject to re-election. Although all Non-
Executive Directors (including Independent Non-Executive Directors) of the
Company are not appointed for a specific term, they are subject to retirement
by rotation and re-election at AGM of the Company in accordance with the
Company’s Bye-laws.
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THE BOARD (Continued)

Appointment and Re-election of Directors (Continued)

Code provision D.1.4 stipulates that issuers should have formal letters of
appointment for Directors setting out the key terms and conditions of
their appointment. Although the Company did not have formal letters of
appointment for all Non-Executive Directors (including Independent Non-
Executive Directors), the terms of references have set out the work scope of
the Board'’s committees and delegation were made by the Board in respect
of the responsibilities of the Non-Executive Directors (including Independent

Non-Executive Directors) in such Board’'s committees.

In accordance with the Company’s Bye-laws, Mr. Hu Liankui, Mr. Lu Jiagi and
Ms. Xu Peng shall retire by rotation and being eligible, offer themselves for
re-election at the forthcoming AGM.

The Board recommended the re-appointment of these Directors standing for

re-election at the forthcoming AGM of the Company.

The Company's circular regarding the notice of the forthcoming AGM
contains detailed information of the Directors standing for re-election.

Training for Directors

Directors keep abreast of responsibilities as a Director of the Company
and of the conduct, business activities and development of the Company.
Each newly appointed Director receives comprehensive, formal and tailored
induction on the first occasion of his/her appointment, so as to ensure that
he/she has appropriate understanding of the business and operations of
the Company and that he/she is fully aware of his/her responsibilities and
obligations under the Listing Rules and relevant regulatory requirements.

The Company is responsible for arranging and funding suitable training
for its Directors. All Directors are encouraged to participate in continuous
professional development to develop and refresh their knowledge and skills.
Directors are continually updated on developments in the statutory and
regulatory regime and the business environment to facilitate the discharge of
their responsibilities. Continuing briefing and professional development for
Directors are arranged where necessary.

During the year ended 31st December 2013, the Company has organised
a training session in October 2013 on connected transactions, inside
information disclosure and other relevant topics. The training session was
conducted by a lawyer with presentation and briefing materials. All the
Directors have attended the above training session.

Insurance Cover for Directors
The Company has arranged appropriate insurance cover in respect of legal
action against its Directors to comply with the requirement of the Code.
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THE BOARD (Continued)

Board and Committee Meetings
Number of Meetings and Directors’ Attendance
The Board has at least four regular meetings a year and holds additional

meetings on other occasions as needed.

During the year ended 31st December 2013, the Board held five meetings.

The individual attendance records of each Director at the Board and the
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Board committee meetings and the general meetings of the Company held BT ARAEZTENEEZESEE 0 UK
during the year ended 31st December 2013 are set out below: BAeZ @R EReREY T
Attendance/Number of Meetings held during the tenure of directorship
REERHALE CETEERY
Special
Remuneration Audit  Nomination 2013 AGM General
Full Board ~ Committee =~ Committee =~ Committee —E-=F Meeting
Name of Director T EEg {MZEE® ENZEEE® REZ8T REAFAT HIRRAE
Executive Directors HYITEE
Lai Yam Ting, Ready BEE 5/5 N/A /A N/A 71 7
TEA TEA TEA
Hui Wing Choy, Henry #roket 5/5 N/A N/A N/A N 10
i TEA A
Leung Tat Kwong, Simon 2 5/5 N/A N/A N/A il 1N
TEA @R TEA
Lau Ming Chi, Edward' B N/A N/A N/A N/A N/A N/A
@R TEA TEA TiEA TEA TER
Non-Executive Directors FHTESR
Hu Liankui tHEE 4/5 212 N/A 33 171 11
TEA
Wang Weihang T M 4/5 N/A N/A N/A 0/1 01
i F TEA A
Independent Non-Executive BUFHTES
Directors
Young Meng Ying BHERS 5/5 212 4/4 3/3 17 1
Lu Jiaqi B 5/5 212 4/4 3/3 1”1 17
Xu Peng fhe 5/5 N/A 4/4 313 11 11
A
1. Mr. Lau Ming Chi, Edward resigned as an Executive Director, the Chief Financial 1. 28R EBHEAR Tiﬂﬁﬁi BRI
Officer and the Company Secretary of the Company with effect from 1st —H'Mz RZE-—=F_A—HB4ENK- EtHE
February 2013. He also ceased to be a member of the Management Committee CEARTHEREREZEGKE -
with effect from the same date.
None of the meetings set out above was attended by any alternate Director. MR EREMEEEELE -
Apart from regular Board meetings, the Chairman of the Board held a KREFEFEHEIIN BHE_T—=F1+=_H

meeting with the Non-Executive Directors (including Independent Non-
Executive Directors) without the presence of Executive Directors during the
year ended 31st December 2013.
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THE BOARD (Continued)

Practices and Conduct of Meetings

Regular Board meetings are scheduled in advance to facilitate maximum
attendance of the Directors. Notices of regular Board meetings are served
to all Directors at least 14 days before the meetings. For other Board and

committee meetings, reasonable notice is generally given.

Agenda and Board papers together with all appropriate, complete and
reliable information are sent to all Directors at least 3 days (or such other
period as agreed) before each Board meeting or committee meeting to keep
the Directors apprised of the latest developments and financial position of
the Company and to enable them to make informed decisions. The Board
and each Director also have separate and independent access to the senior
management whenever necessary.

The management has provided all members of the Board with monthly
updates giving a balanced and understandable assessment of the Company’s
performance, position and prospects in sufficient detail to enable the Board
as a whole and each Director to discharge their duties.

The Company Secretary is responsible to take and keep minutes of all Board
meetings and committee meetings. Draft minutes are normally circulated to
Directors for comment within a reasonable time after each meeting and the
final version is open for Directors’ inspection.

According to current Board practice, any material transaction, which involves
a conflict of interest for a substantial shareholder or a Director, will be
considered and dealt with by the Board at a duly convened Board meeting.
The Company’s Bye-laws also contain provisions requiring Directors to
abstain from voting and not to be counted in the quorum at meetings for
approving transactions in which such Directors or any of their associates have
a material interest.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

The Company fully supports the division of responsibility between the
Chairman of the Board and the Chief Executive Officer to ensure a balance
of power and authority.

The positions of Chairman and Chief Executive Officer are held by Mr.

Hu Liankui and Mr. Hui Wing Choy, Henry respectively. Their respective
responsibilities are clearly defined and set out in writing.
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CHAIRMAN AND CHIEF EXECUTIVE OFFICER

(Continued)

The Chairman provides leadership and is responsible for the effective
functioning of the Board in accordance with good corporate governance
practice. With the support of the senior management, the Chairman is also
responsible for ensuring that the Directors receive adequate, complete and
reliable information in a timely manner and appropriate briefing on issues
arising at Board meetings.

The Chief Executive Officer focuses on implementing objectives, policies
and strategies approved and delegated by the Board. He is in charge of the
Company’s day-to-day management and operations. The Chief Executive
Officer is also responsible for developing strategic plans and formulating
the organisational structure, control systems and internal procedures and
processes for the Board's approval.

BOARD DIVERSITY POLICY

The Board has adopted a board diversity policy effective on 30th August
2013. The Company seeks to achieve board diversity through the
consideration of a number of factors, including but not limited to gender,
age, cultural and educational background, professional experience, skills,
knowledge, independence and length of service. All board appointments will
be based on meritocracy, and candidates will be considered against objective
criteria, having due regard for the benefits of diversity on the Board.

Selection of candidates will be based on a range of diversity perspectives,
including but not limited to gender, age, cultural and educational
background, professional experience, skills, knowledge, independence
and length of service. The ultimate decision will be based on merit and
contribution that the selected candidates will bring to the Board.

As at the date of this report, the Board comprises eight Directors. Two of
them are women. Three of them are Independent Non-Executive Directors,
thereby promoting critical review and control of the management process.
The Board is also characterised by significant diversity, whether considered in
terms of gender, professional background and skills.
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BOARD COMMITTEES

The Board has established five committees, namely the Remuneration
Committee, Audit Committee, Nomination Committee, Management
Committee and Investment Committee, for overseeing particular aspects of
the Company’s affairs. All Board committees of the Company are established
with defined written terms of reference. The terms of reference of the Board
committees are posted on the websites of the Company and the Stock
Exchange and/or are available to shareholders upon request.

Board committees are provided with sufficient resources to discharge
their duties and, upon reasonable request, are able to seek independent
professional advice in appropriate circumstances, at the Company’s expense.

The Board shall establish other committees for specific purposes from time to
time to facilitate the Company’s operations.

Remuneration Committee

The Remuneration Committee currently comprises Mr. Hu Liankui and two
Independent Non-Executive Directors, namely Ms. Young Meng Ying and Mr.
Lu Jiagi. Mr. Lu Jiaqgi is the chairman of the Remuneration Committee.

The primary objectives of the Remuneration Committee include making
recommendations on and approving the remuneration policy and structure
and remuneration packages of all Directors and the senior management
and share options matters. The Remuneration Committee is also responsible
for establishing transparent procedures for developing such remuneration
policy and structure to ensure that no Director or any of his/her associates
will participate in deciding his/her own remuneration, which remuneration
will be determined by reference to the performance of the individual and the
Company as well as market practice and conditions.

The Remuneration Committee shall meet at least once a year for reviewing
the remuneration policy and structure and determination of the annual
remuneration packages of all Directors and the senior management and
other related matters. The Remuneration Committee shall consult the
Chairman of the Board and/or the Chief Executive Officer of the Company
about these recommendations on remuneration policy and structure and
remuneration packages.
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BOARD COMMITTEES (continued)

Remuneration Committee (Continued)
The Remuneration Committee held two meetings during the year ended
31st December 2013. The works performed included the review of Executive

Directors’ remuneration package.

Details of the Directors’ remuneration are set out in Note 13 to the
consolidated financial statements. In addition, pursuant to the Code
Provision B.1.5, the annual remuneration of members of the senior
management by band for the year ended 31st December 2013 is set out
below:

Remuneration band (HKD) Number of individual

Nil - HKD 1,000,000 2

Audit Committee

The Audit Committee currently comprises three Independent Non-Executive
Directors, namely Ms. Young Meng Ying, Mr. Lu Jiagi and Ms. Xu Peng,
among them one Independent Non-Executive Director possesses the
appropriate professional qualifications or accounting or related financial
management expertise. Ms. Young Meng Ying is the chairman of the Audit
Committee. None of the members of the Audit Committee is a former
partner of the Company’s existing external auditor.

The main duties of the Audit Committee include the following:

(@  To review the financial statements and reports and consider any
significant or unusual items raised by the management, internal
auditor or external auditor before submission to the Board;

(b)  To review the relationship with the external auditor by reference to the
work performed by the auditor, their independence, fees and terms
of engagement, and make recommendations to the Board on the
appointment, re-appointment and removal of external auditor; and

(c)  To review the adequacy and effectiveness of the Company’s financial

reporting system, internal control system and risk management system

and associated procedures.
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BOARD COMMITTEES (continued)

Audit Committee (Continued)
The Audit Committee held four meetings during the year ended 31st

December 2013. The works performed included the following:

(@  To review the financial results and reports, financial reporting and
compliance procedures;

(b)  To review the reports form the external auditor, management letters

and management response;
()  To review corporate governance matters;

(d)  To review the matters in relation to the internal control and risk

management systems and internal audit; and
(e)  To review the re-appointment of the external auditor.
The Audit Committee also met the external auditor twice.

There is no material uncertainty relating to events or conditions that may cast

significant doubt on the Company’s ability to continue as a going concern.

There is no disagreement between the Board and the Audit Committee
regarding the selection, appointment, resignation or dismissal of external
auditor.

The Company’s annual results for the year ended 31st December 2013 have
been reviewed by the Audit Committee.

Nomination Committee

The Nomination Committee currently comprises Mr. Hu Liankui and three
Independent Non-Executive Directors, namely Ms. Young Meng Ying, Mr.
Lu Jiagi and Ms. Xu Peng. Ms. Xu Peng is the chairman of the Nomination
Committee.

In light of the amendments of the Listing Rules which became effective on
1st September 2013, the Board adopted a revised terms of reference of the
Nomination Committee accordingly. The revised terms of reference of the
Nomination Committee are available on the websites of the Company and
the Stock Exchange.
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BOARD COMMITTEES (continued)

Nomination Committee (Continued)
The primary functions of the Nomination Committee include the following:

(@  To review the structure, size, composition and diversity (including
but not limited to gender, age, cultural and educational background,
professional experience, skills, knowledge, independence and length
of service) of the Board at least annually and make recommendations
on any proposed changes to the Board to complement the Company’s

corporate strategy;
(b)  To identify individuals suitably qualified to become Board members
and select or make recommendations to the Board on the selection of

individuals nominated for directorships;

(c) To access the independence of Independent Non-Executive Directors;

and

(d)  To make recommendations to the Board on the appointment or re-
appointment of Directors and succession planning for Directors, in
particular the Chairman of the Board and the chief executive.

The Nomination Committee held three meetings during the year ended 31st

December 2013. The works performed included the following:

(@) To review the structure, size, composition and diversity of the Board,

(b)  To review the independence of Independent Non-Executive Directors;

() To make recommendation to the Board about the retirement and re-
appointment of Directors by rotation at an AGM for the Company;

(d)  To consider the composition of the Management Committee;
(e)  To consider the change of directorship; and

(f) To make recommendation to the Board the adoption of the Board
Diversity Policy.

A set of nomination procedures for selection of candidates for directorship
of the Company has been adopted by making reference to the skills,
experience, professional knowledge, personal integrity and time
commitments of such individuals, the Company’s needs and other relevant

statutory requirements and regulations.
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BOARD COMMITTEES (continued)

Management Committee

The Management Committee currently comprises Mr. Wang Weihang
and two Executive Directors, namely Mr. Lai Yam Ting, Ready and Mr. Hui
Wing Choy, Henry. Mr. Wang Weihang is the chairman of the Management
Committee.

The Management Committee is primarily responsible for managing and
reviewing the Company’s day-to-day operations and financial reporting,
and making recommendations in respect of the objectives and strategies of
the Group. The Management Committee meets as appropriate and when
required to discuss the related issues.

Investment Committee

The Investment Committee currently comprises Mr. Wang Weihang and three
Executive Directors, namely Mr. Lai Yam Ting, Ready, Mr. Hui Wing Choy,
Henry and Mr. Leung Tat Kwong, Simon. Mr. Wang Weihang is the chairman
of the Investment Committee.

The Investment Committee is primarily responsible for identifying and
evaluating existing and potential investment opportunities for the Company,
and making recommendations to the Board. The Investment Committee
meets as and when required to discuss the related issues.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) as set out in Appendix 10 to
the Listing Rules.

Specific enquiry has been made of all the Directors and the Directors have
confirmed that they have complied with the Model Code throughout the
year ended 31st December 2013.

The Company has also established written guidelines on no less exacting
terms than the Model Code (the “Employees Written Guidelines”) for
securities transactions by employees who are likely to be in possession of
unpublished price-sensitive information of the Company.

No incident of non-compliance of the Employees Written Guidelines by the
employees was noted by the Company.
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CORPORATE GOVERNANCE FUNCTIONS

The Board has delegated the duties and responsibilities in performing
its corporate governance functions to the Audit Committee. The Audit
Committee is responsible for corporate governance functions with the
following duties:

(@  To develop and review the Company’s policies and practices on
corporate governance and make recommendations to the Board;

(b)  To review and monitor the training and continuous professional
development of Directors and senior management;

(¢)  To review and monitor the Company’s policies and practices on
compliance with legal and regulatory requirements;

(d)  To develop, review and monitor the code of conduct and compliance
manual (if any) applicable to Directors and employees; and

(e)  To review the Company’s compliance with the Code and disclosure in
the Corporate Governance Report.

DIRECTORS’ RESPONSIBILITY IN RESPECT OF THE
FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the financial
statements of the Company for the year ended 31st December 2013.

The Directors are responsible for overseeing the preparation of financial
statements of the Company with a view to ensuring that such financial
statements give a true and fair view of the state of affairs of the Group
and that relevant statutory and regulatory requirements and applicable
accounting standards are complied with.

The Board has received from the management explanation and relevant

information which enable the Board to make an informed assessment for
approving the financial statements.
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AUDITOR’S REMUNERATION

The statement of external auditor of the Company about their reporting
responsibilities on the financial statements is set out in the “Independent
Auditor’s Report” on pages 62 to 63 of this annual report.

The remuneration paid and payable to Grant Thornton Hong Kong Limited,
the existing external auditor of the Company, in respect of audit services and
non-audited services for the year ended 31st December 2013 amounted to
HK$1,250,000 and HK$46,000 respectively.

INTERNAL CONTROL

The management is primarily responsible for designing, implementing and
maintaining internal controls, while the Board and Audit Committee review
the effectiveness of the controls. The internal control system includes a
defined management structure with limits of authority designed to achieve
business objectives, safeguard assets against unauthorised use or disposition,
ensure the maintenance of proper accounting records for the provision of
reliable financial information for internal use or for publication, and ensure
compliance with relevant rules and regulations. The system is designated
to provide reasonable, but not absolute, assurance against material
misstatement or loss and to manage rather than eliminate risks of failure in
operational systems and achievement of the Company’s objectives.

During the year ended 31st December 2013, the Board has reviewed the
effectiveness of internal control system of the Group. The review covers all
material controls, including financial, operational and compliance controls
and risk management functions. The Board is in particular considered
the adequacy of resources, qualifications and experience of staff of the
Company’s accounting and financial reporting function, and their training
programmes and budget.

COMMUNICATION WITH SHAREHOLDERS AND
INVESTORS

The Company considers that effective communication with shareholders is
essential for enhancing investor relations and investor understanding of the
Group's business performance and strategies. The Company endeavours to
maintain an on-going dialogue with shareholders and in particular, through
AGMs and other general meetings. The Chairman of the Board, all Executive
Directors, Non-Executive Directors, Independent Non-Executive Directors,
and the Chairmen of all Board committees or their delegate will make
themselves available at the AGMs to meet shareholders and answer their
enquiries.
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COMMUNICATION WITH SHAREHOLDERS AND
INVESTORS (Continued)

The Board has adopted a shareholders’ communication policy setting
out the Company’s procedures in providing the shareholders with clear
communication and easy access to information about the Company.

The 2013 AGM was held on 15th May 2013. The notice of 2013 AGM was
sent to shareholders at least 20 clear business days before the 2013 AGM.

The Chairman of the Board as well as the chairmen of the Remuneration
Committee, Audit Committee, Nomination Committee, Management
Committee and Investment Committee or their delegate, and the Company’s
external auditor has attended the 2013 AGM to answer questions.

Code provision A.6.7 of the Code stipulates that Independent Non-Executive
Directors and other Non-Executive Directors should attend general meetings
and develop a balanced understanding of the views of shareholders.

One Non-Executive Director did not attend the AGM and the special general
meeting of the Company held on 15th May 2013 due to other commitments.

To promote effective communication, the Company maintains a website at
http://www.asl.com.hk, where extensive information and updates on the
Company’s business developments and operations, financial information,
corporate governance practices and other information are posted.

The Company continues to enhance communication and relationships with
its investors. Designated senior management maintains regular dialogue with
institutional investors and analysts to keep them abreast of the Company’s
developments. Enquiries from investors are dealt with in an informative and
timely manner.

During the year under review, the Company has not made any changes to
its Memorandum of Association and Bye-laws. An updated version of the
Company’s Memorandum of Association and Bye-laws are available on the
websites of the Company and the Stock Exchange.
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SHAREHOLDERS’ RIGHTS

To safeguard shareholder interests and rights, a separate resolution is
proposed for each substantially separate issue at shareholders’ meetings,
including the election of individual Directors. Save as provided under the
Listing Rules, resolutions put to vote at the general meetings of the Company
(other than procedural matters) are taken by poll and poll results will be
posted on the websites of the Company and the Stock Exchange after the
shareholders’ meetings.

Convening of Special General Meetings on Requisition
by Shareholders

Under Bermuda Companies Act 1981 (the “Companies Act”), shareholders
holding in aggregate of not less than one-tenth (10%) of the paid up capital
of the Company may convene a special general meeting (“SGM") by written
requisition.

The written requisition, duly signed by the shareholders concerned, must
state the purposes of the meeting and must be deposited at the registered
office of the Company.

The Company would take appropriate actions and make necessary
arrangements, and the shareholders concerned would be responsible
for the expenses incurred in giving effect thereto in accordance with the
requirements under Section 74 of the Companies Act once a valid requisition
is received.

If the Directors do not within twenty-one days from the date of the deposit
of the requisition proceed duly to convene a SGM, the requisitionists, or any
of them representing more than one half of the total voting rights of all of
them, may themselves convene a SGM, but any SGM so convened shall not
be held after the expiration of three months from the date of deposit of the
requisition.

A SGM so convened by the requisitionists shall be convened in the same

manner, as nearly as possible, as that in which meetings are to be convened
by the Directors.
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SHAREHOLDERS’ RIGHTS (continued)

Procedures for Making Proposals at General Meetings
by Shareholders

The Companies Act allows certain shareholders to requisition the Company
to give notice to the shareholders in respect of any resolution which is
intended to be moved at an AGM of the Company or circulate a statement in
respect of any proposed resolution or business to be considered at a general
meeting of the Company.

The number of shareholders necessary to put forward such proposal for

consideration at a general meeting of the Company shall be:

(@  either any number of members representing not less than one-
twentieth (5%) of the total voting rights of all the shareholders having
at the date of the requisition a right to vote at the meeting; or

(b)  not less than 100 shareholders.

The requisition specifying the proposal, duly signed by the shareholders
concerned, together with a statement of not more than 1,000 words with
respect to the matter referred to in the proposal must be deposited at the
registered office of the Company. The Company would take appropriate
actions and make necessary arrangements, and unless the Company
otherwise resolves, the shareholders concerned would be responsible
for the expenses incurred in giving effect thereto in accordance with the
requirements under Sections 79 and 80 of the Companies Act once valid
documents are received.

Putting Forward Enquiries to the Board

For putting forward any enquiries to the Board of the Company, shareholders
may send written enquiries to the Company Secretary who will direct the
enquiries to the Board for handling. The contact details of the Company

Secretary are as follows:

Contact Details

The Company Secretary

Automated Systems Holdings Limited
15th Floor, Topsail Plaza,

11 On Sum Street, Shatin,

New Territories, Hong Kong

Tel:  (852) 2601 6998

Fax:  (852) 2601 6936

Email: asl_info@asl.com.hk

For the avoidance of doubt, shareholder(s) must deposit and send the
original duly signed written requisition, notice or statement, or enquiry (as
the case may be) to the above address and provide their full name, contact
details and identification in order to give effect thereto. Shareholders’
information may be disclosed as required by law.
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COMPANY SECRETARY

The Company Secretary, a full time employee of the Company, who is
responsible for advising the Board through the Chairman of the Board
on governance matters and also facilitates induction and professional
development of Directors. The Company Secretary reports to the Chairman
of the Board. All Directors have access to the advice and services of the
Company Secretary to ensure that Board procedures, all applicable law, rules
and regulations are followed.

Mr. Lau Ming Chi, Edward (“Mr. Lau”) resigned as the Company Secretary
with effect from 1st February 2013. Ms. Chan Chung Lei, Joan (“Ms. Chan")
was appointed as the Company Secretary in place of Mr. Lau with effect from
the same date.

During the year under review, Ms. Chan has attended relevant professional
seminars to update her skills and knowledge, and has taken no less than 15
hours of relevant professional training during the financial year ended 31st
December 2013.

On behalf of the Board

HUI Wing Choy, Henry
Chief Executive Officer

Hong Kong, 28th March 2014
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The Directors present their annual report and the audited financial
statements for the year ended 31st December 2013.

PRINCIPAL ACTIVITIES

The Company acts as an investment holding company and provides
corporate management services. The principal activities of its major
subsidiaries and associates are set out in Note 48 and 22, respectively, to the
consolidated financial statements.

RESULTS AND APPROPRIATION

The results of the Group for the year ended 31st December 2013 are set out
in the consolidated income statement on page 64.

The Directors did not recommend the payment of a final dividend for the year
ended 31st December 2013.

2014 ANNUAL GENERAL MEETING

The Company will convene the forthcoming annual general meeting on 21st
May 2014, and the register of members of the Company will be closed from
16th May 2014 to 21st May 2014, both days inclusive, during which period
no transfer of shares of the Company will be effected. In order to qualify
for the entitlement to attend and vote at the forthcoming annual general
meeting, all completed transfer forms accompanied by the relevant share
certificates must be lodged with the Company’s share registrar, Tricor Tengis
Limited at 26/F Tesbury Centre, 28 Queen’s Road East, Wanchai, Hong Kong
(which will be relocated to Level 22, Hopewell Centre, 183 Queen’s Road
East, Wanchai, Hong Kong with effect from 31st March 2014) for registration
not later than 4:30 p.m. on 15th May 2014.

RESERVES

Movements in the reserves of the Group during the year ended 31st
December 2013 are set out in the consolidated statement of changes in
equity on pages 69 to 70 of the consolidated financial statements.

At 31st December 2013, the Group's special reserve and accumulated profits

totaled approximately HK$312,633,000 (2012: HK$310,823,000).

The Company’s reserves available for distribution to the shareholders at
31st December 2013 included special reserve and accumulated loss totaling
approximately HK$95,457,000 (2012: HK$93,286,000).
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A Member of the Teamsun Group
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Tel: (852) 2601 6998  Fax: (852) 2601 6936
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